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lIP Perspective

Baker and Associates, Inc

"Worldwide Logistics Support”

"This briefing is for information only. No US Government commitment to sell, loan, lease, co-develop or co-produce
defense articles or provide defense services is implied or intended."
AFSAC/XPJ] Case #: 7097 applies for tracking and record keeping purposes.



RDO Shipment Quality

BAKER and ASSOCIATES, INC.

* Poor - consolidated shipment, poor item mix (heavy &
fragile), with minimal or no packing

« Better — consolidated shipment, good item mix (like items),
adequate packing

« Best — individual item packaging and individual packing

"Worldwide Logistics Support”



Poor Packing

BRKER and ASSOCIATES, INC.

Heavy items packed with fragile and light items. Requires
proper packing to protect RDO items




HWMHSSOCIMB INC.

Contents too heavy for
shipping box

Lower boxes unable
to support weight
from above
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Item not packaged, insulator broken during shipment
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Poor Shipment Summary

BAKER and ASSOCIATES, INC.

* Pictures show a Consolidated shipment with:

— Poor Item Mix; Heavy items packed with fragile and light items
— Minimal or no packing

— RDO identification (as required) OMITTED

— Exterior cartons unable to support content weight

* RDO PACKING POINTS TO REMEMBER

— Large or small, Fragile or not, ltems REQUIRE proper packing
for protection

— REQUIRED RDO identification is, RDO#, NSN, Quantity



Better Packing Examples

BAKER and ASSOCIATES, INC.

 Consolidated Shipment Smaller and Lighter
— Individually bagged / boxed,
— Labeled as required w/ RDO#, NSN, Quantity
— Larger items require additional protection
— Packed with proper cushioning inside shipping box
— Consolidated Packing Slip (PS) REQUIRED - 2 outside, 1 inside
— USAF WWRS RETURN label (optional)

— Shipping address and US Customs statement (as REQUIRED per
page 18 of WWRS Handbook)



Better Packing
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Smaller and Lighter items individually bagged and labeled w/
RDO#, NSN, Quantity (as required)




INg inside shipping box
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Consolidated Items properly packed w/ Consolidated Packing Slip
(REQUIRED) and USAF WWRS RETURN label (optional)

Shipping address / US Customs statement (REQUIRED per page 18 of
WWRS Handbook see examples of both next)



SHIPMENT ADDRESS ILABEL example:

Ship To: Ship From:

USAF WWRS Return Shipment BANDARIAN FORCES
c/o0 Baker and Associates, Inc. My Freight Forwarder
60 Compark Road 123 This Street
Centerville, Oh 45459-4802 Anytown, City 12345

REQUIRED CUSTOMS STATEMENT -

“Shipment is entitled to entry under 9801.00.10 Harmonized Tariff
Schedule of the United States (HTSUS) free duty. USAF WWRS-FMS
EXCESS MATERIEL RETURN SHIPMENT. PROPERTY BEING
RETURNED TO U.S.GOVERNMENT FOR DEFENSE STOCK,
NOT FORCOMMERCIAL USE. FREE ENTRY PARAGRAPH
1615, TARIFF ACT OF 1930, CUSTOMS REGULATION 10.103”

USAF WWRS
RETURN SHIPMENT



Packing List #123456
(assigning a packing slip number helps I1P identify all RIDO’s associated with this shipment)

Ship To:

USAF WWRS Return Shipment
c/o Baker and Associates, Inc.

60 Compark Road

Centerville, Oh 45459-4802

Ship From:

Bandarian Forces

My Freight Forwarder
123 This Street
Anytown, City 12345

RDO NUMBER* NSN* QUANTITY* | UNIT | VALUE
ISSUE
BAND442088WO003 | 2840-00-347-8562 9 EA $45.00
BAND442096W001 |3110-01-011-5064 7 EA $700.00
BAND442048WO008 | 5340-00-194-4264 34 EA $68.00
BAND442070W001 | 5340-01-357-9224 4 EA $4,000.00

FMS CASE* — QXB

* - INDICATES REQUIRED INFORMATION
- AT MINIMUM MUST CONTAIN — RDO NUMBER., NSN,

TOTAL SHIPMENT VALUE* $4,813.00

QUANTITY. FMS CASE., AND TOTAL SHIPMENT VALUE.




Better Packing Summary

BAKER and ﬁSSO(IRTfSi INC.

 Consolidated Shipment

— Like ITEMS, Smaller and Lighter

— RDOQO’s packed for individual protection large or small

— Individual RDQO’s bagged or boxed

— Individual RDQO’s labeled w/ RDO#, NSN, Quantity (as required)

— Over packed with packing in shipper box for RDO item protection
and safe shipment to IIP

— Consolidated Packing Slip (PS) RDO#, NSN, Quantity, FMS CASE,
Total Value (as required)



ﬂ Best Packing Examples

BAKER and ASSOCIATES, INC.

« Consolidated RDO Shipment Individually boxed
w/consolidated packing slip

« RDO Individually boxed with 1348 documentation



BRKER and ASSOCIATES, INC.

Consolidated shipment with consolidated packing slip, 1 inside
& 1 outside box, plus 1 outside shrink wrap




Consolidated Packing Slip 1 copy inside box on top of inner
packing
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RDOs individually boxed inside shipper



RDO# BAND442088W003
NSN 2840-00-347-8562
QTY 9 EA

Individual RDO box with required RDO#, NSN, and Quantity
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DELICATE INSTRUMENT
HANDLE WITH Cage

RDO items as packed inside individual box




RDO Item packed in factory packaged foam lined corrugated box




RDO'’s Individually boxed w/1348 docs: 1 inside & 1 outside
RDO box, plus 1 outside shrink wrap




(1 copy inside, 2 copies outside)



BEST Packing Summary

BAKER and ASSOCIATES, INC.

R

« Consolidated RDO Shipment Individually boxed w/consolidated packing
slip
— Packing slip (PS) copies 2 outside, 1 inside shipping box
« AT MINIMUM info MUST CONTAIN — RDO NUMBER, NSN,
QUANTITY, FMS CASE, and TOTAL SHIPMENT VALUE

* RDO Individually boxed with 1348 docs
— 1348 copies; 2 outside, 1 inside

« Packing Tips to Remember
— MINIMUM info required on Consolidated Packing Slips (above)
— PS and 1348’s require 2 outside, 1 inside

— When stretch wrapping skid shipments it is always a good idea
to have a master packing slip and 1 additional copy of all 1348’s

for US CUSTOMS



IIP RDO Shipment Receipt

BAKER and ASSOCIATES, INC.

 Digital picture of received package / packages

« Manual recording of shipment

— Received picture #, date, weight, measurements of shipment, cube,
and unigue shipment receipt number, electronic recording of
shipment

 Electronic recording of shipment

— Received picture #, date, measurements, weight, cube, picture #,
unique IIP box receipt #, packing slip #, carrier, waybill number,
original ship date, pieces and weight



lIP Shipment Receiving Log Sheet



BAKER ond ASSOCIATES, INC

FWOTENEY G

FOS R NS ST O NOFT FOM COMMERC AL N
FMAY ENTNY rm FAAS TAKINY ACT OF 1%,
Ao Ilumtul

RDO Shipment Receipt Picture




BAKER ond ASSOCIATES, INC

HIUNIYEINYARE NI

: NIrzTmaIENEALER
TN sannEsEp e mim ST EEnANERS

[ masmemigeeesst

| EnEEEpyn
R 1 LU T

Shipping documents are obtained from RDO box
1348’s (2) outside box, (1) inside box




RDO Inspection Criteria

BAKER and RSSO(IHTESi INC.

« Evaluation of RDO Packaging

« Correct/ Acceptable NSN / PN verification — MFR cage (as
applicable)

* Visual inspection for appearance of Serviceability,
Contamination, and Damage

« Documentation of Serial #'s and/or Shelf Life criteria

« Sanitization of Foreign markings



RDO required NSN
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Acceptable package label and item markings




ltem w/packaging and unit weight in hundredths
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Items packaged to MIL-STD-2073-1D,
MIL-P-17667 wrap, unit PPP-B-566 box
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BAKER and ASSOCIATES, INC.

ltems properly packed for shipment with 1348’s, (2) outside,
(1) inside




MILSTD1387 Shipping label plus carrier tracking label (top),
MILSTD129 label (front), 1348 (2 copies back)




Final shipment picture, box on scale digital weight to
hundredths, and RDO inspection hard copy docs




ﬂ WWRS Program Notifications

BRHGH and ASSOCIATES, INC.

« Electronic correspondence is immediately provided by
BIDSO to AFSAC Online for BIDS© Baker Inventory
Distribution Software

— RDO Inspection Results (Accept / Reject)
— RDO Shipment Notifications

— RDO Return and Disposals Processed

— Receipt of NON-Required RDO materiel
— SDR Replacement shipments to Buyer

— SDR Return Items received at |IP



BIDS© Software

BAKER and ASSOCIATES, INC.

« BIDS©® maintains electronic records since 1998

— RDO inspections data

— Materiel Inspection Report, 1348 Invoice, and 1387 Shipping Label .pdf’s
— Digital pictures

— Proof of Shipments (POS)

— Proof of Deliveries (POD)

— Generates all DD forms (MILSTD129 barcode label, 1348 Invoice, 1387
Shipping label)



Questions ?

Gregg Baker — Baker and Associates, Inc
Telephone: 937-281-3014
Email: g.baker@bakerandassociatesinc.com



